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‘ Handout, p. 1 ‘

Learning Intentions:

« Evaluate the importance of clear learning
iIntentions and success criteria.

 Understand how data can be used to
promote collective inquiry and efficacy.

« Compare and contrast the importance of a
focus on proficiency and progress.
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Success Criteria: Handout, p. 1 ‘

« Be able to share the importance of clear learning
iIntentions and success criteria with a colleague and
how one might go about creating these for use in the
school.

* Develop a deeper understanding of how data can be
used across a school and develop the ability to share
some key reasons how, when used effectively, data
can help drive improvement across the school.

* Be able to discuss with a colleague — and develop a
commitment to — promoting the need for both
proficiency and progress for all of a school’'s students.
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Section |

Let's Be Clear
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‘ Handout, p. 1 ‘

Activity #1
In the space provided on your handout, draw
a picture of a mushroom.

CORWIN
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Success Criteria:
* Top should be a half circle

« Stem should start out as two parallel lines
and then curve outward towards the
bottom

« Should have three spots on the top or cap
« Stem should be darker than the cap or top

CORWIN
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Complete Sentence

Learning Goal: We are learning how to
write a complete sentence.
success Criteria

oMy sentence makes sense because it

has

a) subject (who the sentence is about)
b) predicate (what the subject is doing)
oMy sentence starts with a copital,

oMy sentence ends with a period.
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ACtIVIty 2 Handout, p. 2 ‘

* Divide into pairs.

« Using an activity or task you previously used (or
observed) in class, determine the Learning
Intention(s) that was reinforced by the task.

* Create a “child speak” learning intention(s), then
the success criterion, and rework until all agree.

* Then match the learning intentions with the
learning resources (are they matched, efficient,

etc.).
* Be prepared to share your work.

CORWIN




The SOLO Taxonomy NS

sample verbs indicating lev{ls of understanding

Create
Formulate
j;;g.u Generate
Hypothesize
Competence Surface Argue Reflect
s EoRpaT Theorize
confrast :
Combine Explain causes\.\ \o ole'e
Describe Relate N \ g
Enumerate Justify ,\’ i
Identify Perform serial skills / .
Name List
Follow simple
procedure
Fail I ‘
Incompetent I I l I I
Misses point
Incompetence one relevant several relevant integrated into generalized (9
aspect independent aspects  a structure new domain

Prestructural  Unistructural Multistructural Relational Extended Abstract



AN Visible couec,ﬂve\}
N\ learning?*” EFFICACY )

Annual Conference 2017

Activity 3 ‘ Handout, p. 3 ‘

* Looking back to the work you did in activity
#H2.

* Is there balance in the possible learning
iIntentions that are being addressed.

* Using the SOLO Taxonomy, make
adjustments so that both surface and deep
learning intentions are represented.

* Be prepared to share/discuss your work.

CORWIN
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‘ Handout, p. 4 ‘

Activity #4 - Partner Ponder

With a partner, ponder the questions on
page 4.

CORWIN
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Handout, p. 5 ‘

Teacher: Class: Date.
Physical Space Effective | Emerging Un-
satisfactory

Classroom 1s clutter free and organized for leaming

Classroom Structures

Learning Intention(s) and Success Criteria are visible for the
current lesson

Tasks are directly aligned to stated Learning Intention(s)

Tasks balance surface and deep leaming

Students can answer the question, “What are you learning today?”
with language that expresses understanding of the day’s Leaming
Intention(s)

Students can answer the question, “How is your learning going?”
in relation to the Success Criteria

Worked examples, scoring guides, rubrics, and/or anchor charts
exemplifying the Success Criteria are on display

Current student-created work is displayed with evidence of
feedback
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Handout, p. 6

Reflection

Making Learning Visible

Want to know more about Visible Learningr!us?
Visit www.corwin.com/visiblelearning
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Section I

Why PLC?

Handout, p. 7
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Know thy Impact

“...using the preponderance of the evidence
to make professional judgments and to see,
as far as possible, beyond reasonable doubt
that all in a school have sufficiently high
impact on all students”

John Hattie, Visible Learning for Teachers (2012), p. 169
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“Formative Assessment — is a planned
process in which assessment-elicited
evidence of students’ status is used by
teachers to adjust their ongoing instructional
procedures or by students to adjust their
current learning tactics.”

Jim Popham, 2008, p. 6
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Adjustment Triggers

- Formative assessment points marked by the
building blocks of the learning progression

« Decisions will be either “increase’” or
“decrease” decisions

s
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Targeted Curriculum Aim/Standard

\ 90% of students scoring

90% or better

90% of students scoring

\ 80% or better

Enabling
Knowledge B

80% of students scoring
80% or better

Learning Progression

80% of students scoring

‘\
I 'I\ 80% or better

CORuR




Decrease Decision

- 90% of students scored 90% or above on my check for
understanding — instead of spending the rest of the
day on lesson #1 — | will move on to lesson #2.

« Teacher makes a decision to “decrease” instruction on
lesson #1

s
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Increase Decision

- 40% of students scored 90% or above on my check for
understanding — instead of moving on to lesson #2 — |
will spend the rest of the day on lesson #1 using
strategy B.

« Teacher makes a decision to “increase” instruction on
lesson #1

s
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Impact- Handout, p. 8

PLCs

Formative
Analysis

Success
Criteria

Learning
Intentions




I-PLCs

Search the
Data/Set
Goals

Measure Analyze the React with Test the
Formatively DEVF! Strategies Hypotheses

Evaluate Re-evaluate
Implementation Goals

Goal: SMARTER and more informed
decisions to power learning
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‘ Handout, p. 9 ‘

Activity #5 — Think, Pair, Share

With a partner, ponder the questions on
page 9.

CORWIN
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Handout, p. 10

Reflection

Making Learning Visible

Want to know more about Visible Learningr!us?
Visit www.corwin.com/visiblelearning
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Section Il

Progress and Achievement
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‘ Handout, p. 11 ‘

Activity #6 - Decisive Definitions

How would you define Achievement?

How would you define Progress?

CORWIN
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Achievement — something that
has been done or achieved
through effort: a result of hard
work.

Merriam-Webster, Online

CORWIN
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Progress — movement forward
toward a place. The process of
iImproving or developing
something over a period of time.

Merriam-Webster, Online

CORWIN
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4 Key Areas of Focus

* Promoting Student Engagement in
Learning

* Inspired and Passionate Teaching
* Knowing the Impact of the Organization
» Effective Feedback

CORWIN
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Examples of Knowing Impact

Score 3" Score 4th Effect Size
Grade Grade

169 165

171 164

158 166

142 152

CORWIN
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Examples of Knowing Impact

Score 7th Score 8t Effect Size
Grade Grade

135 148

114 130

139 150

149 155

CORWIN
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Systematic Change

* Implement a systematic model for school
reform

* Create Systems to support systematic
school reform in the four key areas

* Understand it takes 3-5 years.

CORWIN
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Handout, p. 11

Activity #7 — Tantalizing Tasks to Take Progress More Seriously
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Handout, p. 17

Reflection

Making Learning Visible

Want to know more about Visible Learningr!us?
Visit www.corwin.com/visiblelearning
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Learn more about Visible LearningP!us at
www.corwin.com/visiblelearning




